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Environmental Incentives inspire s investment and innovation to improve the social and economic value
of our natural resources. Our highly creative and principled team develops enduring programs, policies
and tools that drive change to provide uncompromising value to our clients, stakeholders and therein ,
society.

We are firmly rooted in the belief that inspiring the energy and creativity of entrepreneurs , and
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environmental and social challenges. We use this understanding to assist policy makers in the strategic
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value ecosystem services, and put public funds to their highest and best use.

Environmental Incentives createsproducts that inspire action with lasting value; we do not write static

reports. We develop these long-lived, functional products in accordance with our fundamental operating

principles of 1) improving the environment , 2) communicating openly and honestly with clients,

collaborators and stakeholders, and 3) transforming innovative ideas into highly functional, operational

tools.

SERVICES

Regional Environmental Accounting
A We develop programs that track and evaluate the ecosystem benefits from specific actions, and

demonstrate their relationship to ecologic and socioeconomic goals.

Strategic Policy Analysis & Design
A We create innovative outcome-based policies drive private action, investment d ecisions and
effectively use public funds to improve natural resources.

Management Consulting 1 Program Design & Infrastructure
A We align business practicesand develop tools that enable multi-agency teams managing large
restoration and regulatory program s to prioritize resources and track and report progress
towards achieving goals.
A We incorporate continual improvement and adaptive management into program operations to
inform management decisions with performance feedb ack and the best available science

Investor Strategic Advising
A We unlock opportunities for landowners and investors to improve ecosystem services and earn

competitive financial returns.

AREAS OF EXPERTISE

>

Stormwater TMDLSs

Sustainability Indicators

Climate Change Adaptation
Tradable Development Rights
Program Evaluation
Environmental Markets

Source Water Protection
Ecosystem Service Quantification
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CLIENTS
A California Tahoe Conservancy A Puget Sound Partnership
A California Water Quality Control Board A Sierra Nevada Conservancy
A Ecosystem Marketplace A Sustainable Land Fund
A Environmental Defense Fund A Tahoe Regional Planning Agency
A Forest Trends & Katoomba Group A U.S. Army Corps of Engineers
A Lahontan Regional Water Quality Control Board A U.S. Environmental Protection Agency
A Nevada Division of Environmental Protection A U.S. Department of Agriculture
A U.S.Forest Service

CONTACT & ADDITIONAL INFORMATION

Environmental Incentives is based out of our office in South Lake Tahoe, CA. Example products and
additional information can be accessed online at www.enviroincentives.com , or feel free to give us a call
at 530.541.2980.
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EXAMPLE PROJECTS

Lake Clarity Crediting Program

2006¢ 2010 Lahontan Regional Water Quality Control Board
Nevada Department of Environmental Protection
Environmental Incentives (El) led the creation and development of a credit -based system to >

achieve pollutant load reductions necessary to restore clarity in Lake Tahoe. The Lake o %
Clarity Crediting Program aligns policies with ongoing implementation in order to p ’ft‘}m
& o

drive accountability and motivate effective action to improve Lake Tahoe clarity. it

The Crediting Program defines a comprehensive and consistent accounting .. -
system administered by the Lahontan Regional Water Quality Control Board v g
and the Nevada Division of Environmental Protection to track pollutant load ‘t‘r;.‘
reductions from urban stormwater using Lake Clarity Credits. The Lake Clarity (’:8
Crediting Program motivates effective action to improve Lake Tahoe clarity by *
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rewarding prioritization, encouraging cooperation and enabling innovation and )%g ‘
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adaptive management. By quantifying load reductions based on local land use and ;f. e Y 8
meteorological conditions, the Crediting Program rewards actions that target areas > > oo e",
2 3 £5

with the greatest potential to achieve load reductions. Further, by focusing on the
actual conditions present during each year, instead of rote adherence to static
maintenance plans, the Crediting Program enables stormwater managers and
maintenance personnel to determine when and how to maintain the condition of
treatment BMPs and roads in the most costeffective manner possible. The Crediting

Program enables project funders and implementers to best target investment of public funds to restore
Lake Tahoe clarity.

2010¢ 2011 Environmental Defense Fund
Sierra Nevada Conservancy

El is providing expert guidance to the
Environmental Defense Fund, Sierra Nevada
Conservancy and Sustainable Conservation to
develop an environmental accounting
program for the entire Mokelumne
Watershed in California. The program will
support  market-based investments in
conservation practices that improve water
availability, water quality, habitat viability,
and carbon sequestraion. The initial focus of
the program will be to establish a regional
ecosystem market that directly addresses the |_ :
most precious ecosystem service in the West water. The program will deflne a quantltatlve metric to
show how individual conservation actions that have habitat and climate change benefits relate to
improved water quality and water availability during critical periods.  Specific objectivesinclude:

A Design water availability and water quality calculation tools with associated technical guidance
to quantify improvements from restoration practices.

A Define a program management system that produces annual resports of accomplishments,
targets monitoring to i mprove quantification tools, and improves the linkage between project -
scale conservation benefits and watershedscale improvements.
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http://www.swrcb.ca.gov/rwqcb6/water_issues/programs/tmdl/lake_tahoe/index.shtml
http://ndep.nv.gov/bwqp/tahoe4.htm
http://ndep.nv.gov/bwqp/tahoe4.htm
http://ndep.nv.gov/bwqp/tahoe4.htm
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Lake Clarity Crediting Program Support Services
2010¢ 2011 Lahontan Regional Water Quality Control Board
Nevada Department of Environmental Protection

As primary developer of the Lake Clarity - ontor Effectvences
Crediting Program for Lake Tahoe, El is now CaiEmiEgi <<RSWMP)

guiding regulated jurisdictions in the Tahoe
Basin (e.g. City of South Lake Tahoe, Washoe

County, Nevada Department of Road F;rinate. BTMFI’S WQ Improvement Design & Plan

: Operations unicipa Projects LoadEstimation®LRM)
Transportation, etc.) through the process of Ordinances
implementing the protocols of the Crediting SourceControls Maintain Treatment

i i Reduce Pollutant Potential BMPs
Program and using the new suite of tools implement, Operate

. Sand & Inspect & Maintain WQ & Maintain
employed by the Creditng Program. Condition Assessments
. . . . . (BMP & Road RAMs)
Information gathered during this project will ~
be used to make recommended changes to the Track & Report.
. . . ) (TMDL Accounting & Tracking Database)
Crediting Program and will ultimately inform
future tool improvements.

Land Coverage & Marketable Rights Study

2010% 2011 California Tahoe Conservancy

Existing land coverage transfer policies in the Tahoe Basin served the important purpose of enabling the
1987 Regional Plan and related land use policies to be accepted and adopted. These policies have
effectively reduced the pace of environmental impact from developmen t that occurred in the 1960s, 70s
and early 80s. These policies, however, were not designed with restoration in mind.

Through the current update of the TRPA Regional Plan, the Tahoe 3‘,,
Basin has the unique opportunity to revise and update coverage [
transfer, excess coverage mitigation and related TRPA land use policy
to be more effective at driving environmental improvement. This
project will craft a widely supported solution that will demonstrably
achieve environmental improvement and economic sustainabilit y.

The EI team is using a rigorous analytical approach to support ?si,; N AR i e
evaluation of policy alternatives identified through meaningful s B T
engagement with agency managers, market practitioners and key
stakeholders. The El team is employing environmental and economic
evaluation tools developed for the Tahoe Basin while grounding these analyses in deep experience with
strategic documents and external review. These recommendations will be developed with the intent of
direct inclusion in the Regional Plan and revised M emoranda of Understanding.

Climate Adaptation Planning & Decision -Support Tools
2009% 2011 U.S. Army Corps of Engineers

El led the development and use of a climate change adaptation planning framework

to guide local, Nevada, California and federal agencies in coordinated climate W
change planning for the Tahoe Basin The framework directly links science findings
to policy and project decisions through a risk -based decision process that enables
policymakers and investors to proceed with the kno wledge that past climactic ;
conditions are not likely to represent future conditions. The project team also "\ ﬂ :
created decision support tools that provide a structured policy development process e ‘ '
to incorporate research, communication and decision-making steps. The framework =% s v
and several examples illustrate how agencies can adapt current strategic plans,

actions and decisions to account for expected climate changes.
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Klamath Basin Water Quality Improvement Tracking & Accounting

Program

2010¢ 2011 U.S. Environmental Protection Agency Region 9
North Coast Regional Water Quality Control Board

The Klamath River Basin is one of the most politically

contentious watersheds in the country, undergoing the | &ons " Consenvaton prgrams Conservaton Programs
K : ATMDL Allocations ANRCS/Farmill )lNallonaI Fish & Wildlife:
largest dam removal effort in U.S. history. So how do i“miii’éiﬁ?ﬁ'y‘w %K‘ﬁﬁaﬁ:‘;f:?gnam e Nare
. \Waste Discharge lamath Basin Conservanc
you help the regulators, private landowners and NGOs ﬁﬂﬁﬁiiﬁ?ﬁ&iﬁf‘;’ Resioraion Agtcement ﬁﬁ':nmei‘;“hix“i“““e"
in the Klamath River Basin get around the conflict to Rermical Opiions Aoy T fother ocel s
. . . . . . fother
focus their energy on achieving priority goals? El is ‘ e —
leading the development of the Klamath Basin Water E,E;?;;E:f'g;iic'g"'e”e"“’""” TAP Loa Estimation Tools
. . . ollaborative Projects Used to Evaluate Opportunities,
Quality Improvement Tracking and Accounting APooled Resource Profcts EZ@!SZZ;”."ﬂL“.EﬁZ‘EI;EZL
Program (Klamath TAP) to support restoration efforts TAP Tools, Protocols N ‘
that increase the pace and reduce the ost of improving SRy
water quality and to support all water -related uses in %?ﬁj“ifaeneﬁmepm
. . . . . ermit, Entity & Prograrpecific
the Klamath Basin, including, but not limited to, the s o
ubBasin, Watershed & Overall
recovery of native fish. ThDLProdress Repor_—

Both public and private, regulated and unregulated entities will be able to use the Klamath TAP tools an d
protocols to identify, prioritize and implement water quality improvement actions.  The program will
provide an accepted unit of environmental benefit that relates individual actions to improve water

quality to basin-wide restoration goals. The program will also provide the basis for a water quality
trading market to facilitate a higher level of prioritization, activity and collaboration to restore water
quality than could be achieved by a regulatory approach targeting individual entities in isolation

The Klamath TAP will initially provide a framework to estimate, track and report water quality eutrophic
pollutants and temperature with respect to Total Maximum Daily Load (TMDL) milestones. Over time,
the Klamath TAP can be expanded to address additional issues, such as water flow and habitat, identified
in the Klamath Basin Restoration Agreement, biological opinions, and other public and private
restoration efforts.

Lake Tahoe Environmental Improvement Program Performance

Measures
20092010 Tahoe Regional Planning Agency

El led the development of a set of performance measures
that relate project accomplishments to regional
socioeconomic, development and environmental goals.
Improving the ability to identify and communicate
accomplishments is a key component of the Environmental
Improvement Program (EIP) and is critical for ensuring
future funding is secured and invested effectively. Eleven
years of EIP investments have resulted in substantial
PDOxUOYI Ol OUUw UOw +EOI w 3ET OllzUUw 1 EOQUAUUI OUBw ' Op|l
quantifying these benefits remains a challenge due to
inconsistencies in measurement methods and
discontinuous reporting practices.

El addressed these challenges by building agreement
among the Tahoe Interagency Executives on performance
measures to be used anddeveloping consistent methods for
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